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Q: When did you �rst know you 

wanted to be a CPA and why do 

you think you gravitated toward 

this profession?  

A: I knew in high school — maybe 

even earlier — that I wanted to be a 

CPA. I'm one of those who never 

changed paths. Numbers always 

made sense to me. I grew up 

watching my Dad, a CPA, work on 

his ten-key. After we got our �rst 

PC, I helped him by inputting data  
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into spreadsheets. At this point, he 

was a CFO of a small department 

store chain. I took my �rst 

accounting class in high school 

and went to college knowing I was 

going to get an accounting degree. 

What I didn't know was that I would 

have a career in public accounting.

I did my internship at a public 

company in Columbus, Indiana, 

and worked with some great 

people. All of them encouraged me 

to “do my two years” in public 

accounting before going back to 

industry. At the time, you couldn't 

really go “back to public 

accounting” or even start at a 

regional or small �rm, then join one 

of the Big 4. So, while I had applied 

to RubinBrown, I didn't even get an 

interview. I joined a Big 4 �rm and 

my career is much di�erent than I 

ever would have imagined. I didn't 

even really know what auditing 

was, even as I was interviewing, but 

I obviously love so much about it 

and here I am! 

https://cpa-risk-chat.castos.com/episodes/spotlight-on-felicia-malter-cpa-cgma
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A: My biggest challenge has been 

trying to use gentle (and 

sometimes not so gentle) 

persuasion with men in various 

areas of my life to understand that 

sometimes women just look at 

things di�erently. We process and 

analyze di�erently — and both 

views need to be taken into 

consideration. 

I've stepped up to the plate and 

failed numerous times. Luckily, I 

don't have one big failure I can 

point to that shaped my life! But 

“small failures” each teach you 

something so that next time, you 

can approach the situation 

di�erently. As a woman in this 

profession, or probably any 

profession, in some ways we are 

still blazing new paths. 

I'm a strong, independent,

outspoken woman. At times that 

has served me well, and at others, 

I needed to adjust when the 

situation warranted it. In those 

times, I realized I would have been 

more successful if I had adapted.

Q: How about your toughest 

challenge? Biggest failure? And 

what did you learn from them?

A: It's funny; I didn't really know I 

was the �rst. I'm a woman working 

in a male-dominated industry. I'm 

used to working with a lot of men 

and I think I do it well. I sometimes 

think I surprise them, and that's ok, 

if done respectfully. The PLIP 

Committee has been a fabulous 

learning experience for me — both 

on insurance and risk. But more 

importantly, I love learning from my 

fellow CPAs who serve on the 

Committee with me.

Q: You were the �rst woman to 

serve as Chairman of the AICPA's 

PLIP Committee. What was that 

experience like back then?

A: I think it's extremely unfortunate, 

but I'll be excited to see the 

numbers ten years from now. 

Overall, we need to move the 

needle. Many women don't feel 

they can balance being Moms with 

being partners. Firms need to work 

with high performers to �gure out 

a way they can. 

A mix of formal and informal 

programs and personal sponsors 

can help increase the percentage. 

And while it's great for women to 

be focused on making it to the top, 

you also need to be thinking about 

who you will bring along with you. 

Q: Women represent 50% of all 

full–time sta� at CPA �rms, but 

make up just 27% of partners and 

principals. What are your 

thoughts on those numbers?

Q: What would you consider as 

your biggest success? 

A: I think my biggest personal 

success was being nominated and 

voted by my fellow partners to the 

RubinBrown Board. I'm the �rst 

woman in more than sixty years to 

sit on our Board. I have had lots of 

�rsts: Heading up the PLIP 

committee (which I didn't realize), 

chairing volunteer boards, leading 

our Assurance Practice. But 

something about sitting around 

that Board table really struck me.  

A: I don't often go into situations 

thinking “I'm a woman.” I go into 

them thinking about the 

composition of the whole group. 

Men, women, Caucasian, 

minorities — we all have di�erent 

views. As a Jewish woman, I've 

often had situations where that 

has come into play – in scheduling 

meetings, and in just being 

respectful. When done the right 

way, you can educate people who 

didn't even realize they were 

unintentionally being insensitive to 

others.

A: I think this number will continue 

to move because of awareness. 

Everyone needs to look inward and 

ask 'Is my committee 

representative of the group we are 

representing?' 'What can we do to 

bring in new ideas and thoughts? '

Often this is done by bringing in 

individuals with di�erent 

backgrounds and life experiences. 

Like the number of women 

partners, this will continue to grow. 

There are so many amazing women 

out there who can �ll these roles.

Q: The number of women on 

management committees has 

grown from 19% in 2014 to 33% in 

2019. What do you think should 

be done to take these numbers 

higher?

Q: How does that compare to 

your experience now?
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A: I'm surprised the numbers are 

that low. Work–life balance is 

everything! We work at our best 

when we have balance in all areas 

of our lives. And I'm a big supporter 

that work–life balance doesn't just 

mean people with kids. It can be 

anything that's important to you. 

There are lots of keys to �nding 

balance and that di�ers with your 

situation. Having a supportive 

spouse or signi�cant other makes 

all the di�erence. Embracing 

�exibility; meaning you're going to 

have to ramp–up at times and at 

other you can throttle back. 

Sometimes they're planned and at 

other times you'll need to adjust on 

the �y. Know that everything isn't 

going to go perfectly and that's ok; 

you learn and adjust for next time. 

You need to set reasonable 

boundaries and be true to 

whatever it is that drives you. All of 

these things can help you achieve 

balance and be better at work.

A: There are a number of 

women–led a�nity groups that are 

great to join. You can learn what's 

worked 

Q: In a 2018 study, nearly 80% 

of women and 67% of men said 

work–life balance was 

important. Do you have any tips 

or advice for CPAs who are 

struggling with �nding balance?

Q: Are there any professional 

groups you'd recommend 

women join or events to attend? 

How about any tips for success? 

A: BE YOU! Be strong. Don't be 

afraid to walk into a room full of 

men. You belong there. It's a great 

time to be a woman in the 

accounting profession. 

Organizations are looking for 

women to join their boards and 

women are breaking barriers every 

day. Be an agent of change. Take 

every opportunity given. Even if 

you don't feel ready, someone feels 

you are. Men will take chances 

more often than women. Don't be 

afraid to ask questions, take 

calculated risks, or take on 

leadership in areas that are 

interesting and important. Be 

�exible and step outside your 

comfort zone.

Q: In honor of Women's History 

Month, do you have any advice 

for females entering the 

profession?

A: I worry that this pandemic is 

going to create challenges for 

women (and men) because we've 

spent a year not developing 

relationships like we used to. I think 

the generation behind me is in a 

better position – not just because 

of the trailblazers before them, but 

because the next generation is 

looking at work–life balance 

di�erently. I expect this will put 

women on a more even playing 

�eld and that is a win. 

Q: What do you think will be the 

biggest challenge for the 

generation of women behind 

you? 

A: My favorite A's are acknowledge, 

accountability, achieve, and attitude. 

could've done di�erently. So many 

times when people are trying to 

�gure out what went wrong, we 

look to other people, and don't 

look at ourselves. I had to own it; I 

didn't study enough. I failed in 

February and passed in November. 

I really listened to the advice that 

people gave me. Study, practice, 

take a review course

one of those things and I pa

So there's a lesson in being 

accountable and being self-aw

I like 'achieve' beca

going, don't give up

you've got it, since ev

can continue to lear

mentored. We all ne

guidance, so that's

'achieve,' because we

new initiatives, new 

what we want to ac

And �nally 'attitude.' That's one of 

my favorites because there is a 

di�erence when you're around 

someone who is enthusiastic and 

hopeful. We've all been around 

Q: I want to talk about your mantra

of “Winning With Your ‘A’ Game.”

Can you delve into each of the ‘A’s

and which ones are your favorite?

A: There’s so much upside. Yet the 

two risks they need to be 

concerned about are data privacy 

and cybersecurity. Because we 

maintain so much client data, we 

must be extra careful because of 

identity theft. There are certainly 

Q: The pandemic has paved the 

way for many professionals to turn

on their digital communications

and technologies. Given your

extensive knowledge on arti�cial 

intelligence, big data, cloud, and 

emerging technologies, what are 

the risks a CPA could face?

people who hack in

have unauthorized access t

someone’s personally iden

information. This in

be sold and then that ties in

cybersecurity issues we see in the 

news. But those things alone are 

not reasons to not embr

technology.

Save up to 5% Save up to 10% Save up to 16.5% Save up to 5%

Use

Engagement

Letters

Attend an AICPA

Insurance Program Risk

Management Training

Obtain

a Positive

Peer Review

Participate in AICPA

Audit Quality Centers

and PCPS Membership

Be

Claims-

Free

Save up to 5%

A: My favorite A's are acknowledge, 

accountability, achieve, and attitude. 

I always want to acknowledge the 

people who did such a great job. I'm 

big on gratitude because we don't 

get to where we are on our own; it

really does take a village to surround

and help us. My next 'A' is

'accountability.' When I failed the 

CPA exam, that was probably the 

most traumatic thing that happened

to me at that point. I needed to be

self-aware of what I could've done

di�erently. So many times when

people are trying to �gure out what

went wrong, we look to other 

people, and don't look at ourselves. I 

had to own it; I didn't study enough. I 

failed in February and passed in

November. I really listened to the 

advice that people gave me. Study, 

practice, take a review course. I did 

every one of those things and I 

passed. So there's a lesson in being 

accountable and being self-aware. 

I like 'achieve' because it says keep 

going, don't give up, don't think 

you've got it, since every one of us 

can continue to learn and be 

mentored. We all need some 

guidance, so that's why I like 

'achieve,' because we set new 

goals, new initiatives, new 

strategies for what we want to 

achieve and do. And �nally 

'attitude.' That's one of my favorites 

because there is a di�erence when 

you're around 

Q: I want to talk about your 

mantra of “Winning With Your ‘A’ 

Game.” Can you delve into each 

of the ‘A’s and which ones are 

your favorite?

someone who is enthusiastic and 

hopeful. We've all been around 

people where you feel like the sun 

just had an eclipse because this 

person is always so down. What 

I've said to students is that if you 

were a company trying to decide 

who to put on their team, are they 

going to put someone who is 

negative on that team who says 

'that'll never work,' or 'we tried 

that'? They want someone who 

can collaborate, build consensus, 

and be part of a team. That's who 

the client wants also. So, it's really 

important to have a great attitude, 

not be angry, wear a chip on your 

shoulder, or read secondary 

messages into what someone says. 

I always want to acknowledge the 

people who did such a great job. 

I'm big on gratitude because we 

don't get to where we are on our 

own; it really does take a village to 

surround and help us. 

My next 'A' is 'accountability.' When 

I failed the CPA exam, that was 

probably the most traumatic thing 

that happened to me at that point. 

I needed to be self-aware of what I 

“ We need to get pr

guidance and resour

we are safely and securely 

handling client da

worked for others with similar 

paths in their careers and home 

life, and share tips. Attend any 

event you're invited to and put 

yourself out there. Nothing should 

be o� limits. Know that there will 

come a time when you are the only 

woman at the table or in the room, 

or one of a few. Be proud and 

make it your mission to help get 

another woman at that table or in 

that room with you.
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Felicia M. Malter, CPA, CGMA, is the Partner-In-Charge of RubinBrown's 

Assurance Services Group. She provides comprehensive audit and business 

consulting services to clients in the life sciences, technology, professional 

services, and manufacturing and distribution industries. Felicia also serves as 

the Partner on a large number of employee bene�t plans, including de�ned 

bene�t, de�ned contribution and health and welfare plans. In 2008, Felicia 

was named one of the St. Louis Business Journal's 40 Under 40 and the 

MSCPA's Women to Watch, Experienced Leader.

The AICPA has a longstanding commitment to providing accounting 

professionals with a range of value-added programs, including the vital 

insurance coverages and service provided through AICPA Member Insurance 

Programs. With over 70 years' experience, AICPA Member Insurance 

Programs o�ers 18 distinctive professional and personal insurance plans 

through partnerships with highly-rated, best-in-class carriers. Each plan is 

monitored by the AICPA and its member committees to ensure that as needs 

and times change, AICPA Member Insurance Programs responds by 

delivering innovative, relevant coverage and service that exceeds AICPA 

members' expectations.

AICPA Member Insurance Programs is a trusted advocate for CPAs, providing exclusive access to 

superior risk solutions that safeguard their livelihoods and protect their lifestyles. Powered by the 

strength of Aon, we are committed to helping you achieve your professional and personal goals, 

while providing peace of mind. Aon is the only entity endorsed by the AICPA to provide best-in-

class risk solutions to AICPA members.

This article is provided for general informational purposes only and is not intended to provide 

individualized business, insurance or legal advice. You should discuss your individual 

circumstances thoroughly with your legal and other advisors before taking any action with 

regard to the subject matter of this article. Only the relevant insurance policy provides actual 

terms, coverages, amounts, conditions, and exclusions for an insured.

Aon Insurance Services is the brand name for the brokerage and program administration 

operations of A�nity Insurance Services, Inc., a licensed producer in all states (TX 13695);          

(AR 100106022); in CA & MN, AIS A�nity Insurance Agency, Inc. (CA 0795465); in OK, AIS A�nity 

Insurance Services Inc.; in CA, Aon A�nity Insurance Services, Inc., (CA 0G94493), Aon Direct 

Insurance Administrators and Berkely Insurance Agency and in NY, AIS A�nity Insurance Agency.
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Q &A

“Professional liability insurance should be responsive to emerging trends. 

The recent pandemic, remote working conditions, and economic downturn 

are fueling the crime risks CPA �rms face daily.

Watch our webinar to learn more, including the steps you can take to help 

prepare, prevent, and protect your �rm from this devastating exposure.”

Professional liability insurance should be responsive to emerging trends. The recent pandemic, 

remote working conditions, and economic downturn are fueling the crime risks CPA �rms face daily.

Watch our webinar to learn more, including the 

steps you can take to help prepare, prevent, and 

protect your �rm from this devastating exposure.

WATCH WEBINAR

https://www.cpai.com?&utm_source=cpai&utm_medium=banner&utm_campaign=cpa-spotlight-2021&utm_content=homepage_awareness
https://www.cpai.com/Education-Resources/My-Firm/Data-Security-Risk-Management/Employee-Cybercriminal-Theft-Should-CPAs-be-Concerned?&utm_source=cpai&utm_medium=banner&utm_campaign=cpa-spotlight-2021&utm_content=crime coverage_awareness
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